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First Lien Capital LP
Secured Investments in real estate via diversified
allocations in 1st lien mortgages and distressed real
estate purchased at a discount
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Executive Summary
First Lien Capital LP (the “Venture”) is a newly formed limited partnership that will focus on opportunities in distressed real estate. The
strategy is focused primarily on United States residential real estate assets via diversified allocations in first lien non-performing and subperforming mortgage notes purchased at a discount (NPLs).
The General Partner is First Lien Investments GP LLC, and its Principals have a multi-decade track record focused on investments in
seasoned residential mortgage whole loans as well as the redevelopment or repositioning of commercial retail and multi-family assets.
The Venture is supported by a team of veteran mortgage and real estate professionals, all of whom have extensive experience in pricing,
due diligence, servicing, and restructuring of distressed residential properties.
Our NPL purchase strategy was created to address a current and forthcoming dislocation in the residential whole loan and structured
products market. With looming market corrections on the horizon, the Venture will be well-positioned to capitalize on opportunities in
both the secondary mortgage market and distressed real estate centers throughout the country.
Our goal is to provide solutions to both financial institutions and borrowers currently under stress. We make a positive contribution to
the resolution of troubled loans and the eventual re-emergence of a stronger, healthier mortgage market. For financial institutions, the
Venture will provide liquidity with a transparent investment approach that includes best-in-class pricing and models as well as highly
proficient experience in servicing oversight that will produce exceptional asset performance. For borrowers, we bring industry-leading
expertise to help those facing financial challenges with opportunities to restructure their mortgages in a way that makes economic sense,
a true win-win.
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Principals – First Lien Investments GP LLC

Bill Bymel

Ari Meltzer

MANAGER

MANAGER

With 18 years of experience in real estate, Bill has become known as a
pioneer in the distressed residential space by creating a new paradigm
for dealing with delinquent borrowers. Both his strategies and
experiences personally overseeing the resolution of $250 million of
NPL since 2009 are illustrated in Bill’s book WIN WIN REVOLUTION.
Bill is a Managing Director at Spurs Capital LLC, a leading mortgage
investment firm that will act as a backbone for future endeavors. As a
Partner in Retail Sites International, the 40-year-old commercial real
estate advisory firm specializing in retail-restaurant site selection and
development, Bill’s clients have included McDonalds, BJ’s Brewhouse,
Darden Restaurants, and Family Dollar Stores.

Ari Meltzer has been active in real estate since 2002. He is
Managing Partner in numerous notable development and value-add
projects across the state of Florida with a total asset value in excess
of $500M. Projects include student housing, retail, mixed use, senior
living developments, condo conversions, and multifamily value-add
redevelopments.
Ari focuses on investment strategies rooted in property-level
operational enhancements as well as those with pricing advantages
that arise from distressed, complex and dislocated scenarios. He is a
proud father of 8-year-old triplets and enjoys spending time with his
family in South Florida.
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Venture Partners - Spurs Capital LLC

Kai Tsukiyama

Peter Slagowitz

CEO, The Infinity Group

CEO, Spurs Capital LLC

Kai joined Spurs Capital in 2012 as a VP of Asset Management and
has worked in the finance industry for nearly two decades specializing
in, but not limited to, real estate acquisition, trade management, due
diligence, disposition, financing, investment, and asset management.
Kai’s primary focus for more than half of his career has revolved around
the management of distressed residential real estate assets. Kai has
managed multiple multi-million-dollar platforms and held executive level
positions for some of the more affluent capital management firms in the
industry. Kai brings his integrity, professionalism, attention to detail,
efficiencies, and experience to the management of our firm's portfolio
and is the proud father of two children, whom he raises from his home
in Los Angeles, California.

Peter Slagowitz is a seasoned finance professional specializing in loan
trading, securitization, conduit management, and distressed mortgage
valuation. Following Senior positions at Credit Suisse and DLJ, he
was appointed Managing Director at UBS Investment Bank in London
where he initiated their whole loan trading program. Peter founded
Spurs Capital LLC in 2008 as a New York based investment
management firm focused on acquiring residential mortgage portfolios
from larger banks and private equity firms. Spurs has developed a
“better mouse trap” approach to loss mitigation and as such, has been
become a third-party provider to investors in the NPL/RPL space.
Peter has residences in Manhattan and Connecticut.
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Massive Addressable Market
1

0.03% (0.0003) of Default Market
In order to fully deploy $100m of investment
capital, the Fund only needs to capture a tiny
fraction of the overall Default Market

14% (defaults in 2009)

2
3

Typical (current) default rate is 2-3%

$2 Trillion

At any given time, $330 Billion in mortgage debt
is in foreclosure.
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Strategy: Buy Low, Fix It & Sell Quickly
● Leverage our network to provide immediate liquidity to holders of Non-

Performing Loans (NPL) such as banks or large institutional investors.

● Provide time advantage to borrowers facing a Judicial Foreclosure process
q Florida’s average foreclosure resolution timeline: 1166 days
q Management’s previous portfolio resolution performance average: 294 days
● Acquire assets at 40-70% of current collateral value, resell at 75-100%.
● Purchase, Resolve, Rehab, and Resell re-performing first lien residential

mortgage notes or institutionally owned real estate (REO).

● Guaranteed by fee simple title or first lien position.
● Geographic focus on major metros and Judicial Foreclosure states (best

discounts on NPLs and where we have boots on ground)
NPN Capital LLC
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Lien enforceable
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Ownership Process
Asset Sourcing

Due Diligence

Closing

Servicing post-acquisition

Portfolio Management

Relationships w/
Institutional Loan Traders

Collateral Valuation

Legal documentation

ID exit strategy for each
asset

Monitor Servicers

ID available NPL pools

Servicer collection
comments review

Final pool pricing

Monitor interim
servicing/legal

Execute exit strategies

Model & price assets on
loan level basis

Legal case file review

Custodial certification

Coordinate transfer to
preferred servicer

Reconcile servicer and
administrators

Negotiate pricing

Lien, tax status & property
condition report

Funding

Implement loan workouts,
liquidations, refinancing

Collections & Cash Flow

Agree on term sheet

Origination underwriting &
fraud review

Quarterly management
reporting

Rehabs & Liquidations

Current guarantor credit
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Modelling Based on Resolution Strategies
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Enhanced Loss Mitigation
A successful asset resolution made timely is essential to achieve targeted returns. Our hands-on approach maintains
total control of all servicing decisions and we have established relationships with exclusive asset management teams at
a range of loan servicers. Our track record of Enhanced Loss Mitigation creates resolutions where others cannot.
Servicing partners include Planet Home Lending, Fay Servicing, Carrington Mortgage, FCI Lender Services, AHP
Servicing, Spurs Capital LLC, RSI Asset Management LLC, Infinity Group, and SN Loan Servicing LLC. We have access to
staff and vendors with a proven record in this space and a “boots-on-the-ground” network in all fifty US states.
Previous portfolio liquidation timeline average greater than 3x faster than industry average: (e.g. Florida average
foreclosure resolution time: 1166 days / BCG & Goshen portfolio performance average: 294 days). Over the past decade,
our average mortgage investment hold time has been 14 months.
We focus on judicial states resulting in best discount to value of collateral and best arbitrage opportunity. Our private
equity structure allows flexible, logical resolution options outside government regulation or restriction. Actual
liquidations will often differ from our initial underwriting assumptions.
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Asset Management – “Boots on the Ground”
Statistics show that over 40% of homeowners in foreclosure never speak with their servicer prior to the filing of a
foreclosure action. We believe a critical element to any successful loss mitigation effort is meaningful communication
with the distressed homeowner. Our National team of asset managers, licensed brokers, agents, attorneys and servicing
partners create unparalleled results.
Our team skip traces borrowers or makes contact in-person by door knocking the subject property, potential alternative
addresses and places of work. Successful communication offers new discussion of additional options for the homeowner
(repayment plans, loan modifications, short sale transactions or deed-in-lieu negotiations). This allows an occupant the
opportunity to leave the property on their terms and with dignity and ultimately preserves the asset. For the investor, it
shortens a loss mitigation timeline and significantly reduces costs.
Loss Mitigation Services

Real Estate Owned (REO)

► Door Knocking

► Eviction / Relocation Assistance

►

Loan Modification

► Property Preservation

►

Short Sale Management

► Repair Analysis and Management

►

Residence Verification

► Contractor Oversight

►

Document Retrieval

► Marketing and Closing Management

►

Skip Tracing

►

Deed-in-Lieu Management
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Past Performance: Benjamin Portfolio
A $2.5m portfolio, mix of b/c/d paper and severely distressed properties
●

# of loans acquired:

123

●

Avg holding period:

294 days

●

Avg Property value:

$50,000

●

Investment period:

2013-2017

Return On Investment:

28.87%

Avg Annualized ROI:

35.73%

Full portfolio details follow next three pages
NPN Capital LLC
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Benjamin portfolio details (1 of 3)
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Benjamin portfolio details (2 of 3)
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Benjamin portfolio details (3 of 3)
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Past Performance: Goshen Portfolio
A $200m portfolio, A-paper and higher value assets, multiple states
●

# of loans acquired:

1,819

●

Avg holding period:

419 days

●

Avg Property value:

$200,000+

●

Investment Period:

2011-Present

ROI:

17.67%

Avg Annualized ROI:

15.24%

Tranche details follow next page
NPN Capital LLC
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Goshen Portfolio Details
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The Unique Opportunity
Access to Niche Segment of the NPL Space
We are an established agnostic buyer in the $5-15 million trade space, where less competition exists and
significant opportunity sits unaddressed by larger private equity players in the secondary mortgage market.

Market Only Gets Better as Volatility Increases
This is an industry that exists regardless of any economic conditions; however, as volatility enters our market,
we are well positioned to take advantage of any downturns in real estate values or liquidity freezes.

Direct Investment with an Established Business Structure
Fund structure managed by established teams, all investments directly into real assets and transparent reporting to
investment partners with preferred returns and a share of upside where manager incentivized to succeed for LP.

NPN Capital LLC
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Disclosure 1 of 2
This 20-page slide presentation entitled “First Lien Capital LP” (the or this "Presentation") and all related documents, data, information and materials being furnished to the
recipient (“you” or the “recipient”) are strictly private and confidential. By acceptance hereof, each recipient agrees that it will (i) keep this Presentation (and all such documents,
data, information and materials) strictly confidential and not discuss or disclose same (or any part hereof or thereof) to any others, and (ii) not copy, reproduce or distribute to
others this Presentation (or any such documents, data, information and materials), in whole or in part, at any time, in each case, without the prior written prior consent of First
Lien Capital LP (the “Partnership”).
This Presentation has been prepared by the general partner of the Partnership. The Partnership is solely responsible for the content, information, data and statements included
in this Presentation (the “Included Information”). While the Partnership compiled, prepared and reviewed the Included Information in good faith for inclusion in this
Presentation, (i) none of such content, information, data or statements was compiled, reviewed, verified or audited by any CPA, accountant, auditor, asset or business valuation
firm, financial advisor, consultant or other expert or third party, and (ii) no one (including the Partnership, its affiliates or any of its or their respective managers, officers,
directors, owners, members, partners counsel, agents or representatives) (together, the “Partnership Group”) is making or makes any representation or warranty, or any
guaranty, promise or assurance of any kind, whether express or implied, as to the accuracy or completeness of (or omissions from) any of the Included Information or this
Presentation. The Partnership expressly disclaims any and all liability for or in connection with the Included Information, this Presentation or any recipient’s use of or reliance
thereon.
This Presentation is being furnished to gauge the recipient's interest in becoming a limited partner of, and in connection therewith making an investment in (and becoming a
limited partner of), the Partnership. This Presentation (and the Included Information and accompanying transmittal correspondence, communications and other documents)
does not constitute or include an offer to sell, or a solicitation of an offer to purchase, securities of or securities interests in the Partnership or any other entity. All inquiries and
requests for additional information concerning the Partnership, this Presentation or the matters discussed herein should be directed solely to Bill Bymel (email:
bill@billbymel.com).
Certain of the statements and expressions included in this Presentation are not, and are not based upon, actual or historical fact(s), including, without limitation, statements and
expressions concerning the Partnership’s plans, goals, intentions and/or objectives with regard to future business, capitalization, ownership, operations, sales, expenses, growth,
financial condition or performance, outcomes or results, and forecasts, budgets or projections relating thereto (and any related assumptions), and instead are “forward-looking
statements”. These statements may be accompanied with or by words such as “believes”, “intends”, "expects", "anticipates", “thinks”, “projects”, “forecasts”, “estimates”, “targets”,
“opinion”, “will”, “should” or “may” (or corresponding negative versions thereof) and words of similar import. Actual events, actions, business, capitalization, ownership,
operations, sales, expenses, growth, and financial condition or performance, outcomes and/or results (as the case may be) may differ materially from those expressed in or
implied from the forward-looking statements, and there can be no assurance (and no assurance, promise, guaranty or representation or warranty of any kind is given or made or
should be implied or inferred) that any forward-looking statements (or anything expressed in or implied from such statements) will be realized, or that the objectives,
performance, outcomes, results or future prospects included or referred to in this Presentation will be achieved or that the Partnership, or its management and key personnel,
will be able to implement successfully their plans, strategies or objectives.
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Disclosure 2 of 2
In addition, prior and past performance, outcomes and results (including by affiliates of the Partnership) are not necessarily indicative of future performance,
outcomes or results of the Partnership. The forward-looking statements included in this Presentation are based upon the Partnership’s current plans,
expectations, estimates, beliefs and assumptions which involve numerous and significant risks, contingencies and uncertainties. By their nature, such statements
involve risk and uncertainty because they relate to events and depend on circumstances that will or may occur in the future. In particular, the projections
(including all forecasted and estimated financial, capitalization and operating data and information) included in this Presentation are based on a number of
estimates and assumptions that, while presented with a degree of numerical specificity, are inherently subject to significant business, economic, financial,
market and competitive risks, contingencies and uncertainties. The degree of uncertainty inherent in the projections increases significantly with each succeeding
year covered or addressed by the projections. Accordingly, the projections are only an estimate, and are not a prediction, and actual results will vary from the
projections and these variations may be material. Each recipient of this Presentation is cautioned not to place reliance on the projections or forecasts including in
the Presentation.
An investment in the Partnership is highly speculative and involves a high degree of risk, including among others the risks, considerations and other information
that will be set forth in any definitive agreement provided by the Partnership which addresses the recipient’s investment in the Partnership.
This Presentation has been prepared as of April 20th, 2020. The Partnership does not plan or intend to update or otherwise revise the Included Information
(including any and all forward-looking statements and projections) to reflect (i) facts or circumstances that occur or may occur after such date, (ii) the occurrence
of unplanned, unexpected or unanticipated actions and events, even in the event that any or all of the underlying assumptions are found or shown to be
inaccurate or in error, or (iii) changes in general business, economic (including interest rates), financial, market, industry or competitive conditions.
This Presentation (and the Included Information) do not and are not intended to constitute or include business, investment, lending, financial, legal, tax or other
advice or recommendations. Each recipient (i) must rely solely upon its own due diligence investigation and review and its own business, investment, lending,
financial, legal, tax and/or other advisors, and (ii) by acceptance hereof, acknowledges and agrees that such recipient has done so or will do so and further that
such recipient shall look to and rely solely upon his or her own advisors and not any member of the Partnership Group in connection with its due diligence
investigation and review and any determination or decision to make a loan to or investment in or become a member of the Partnership.
The Partnership reserves the right to require the return or destruction of this Presentation and any and all related documents, information and materials at any
time upon its request. All inquiries can be directed to the Principals: Bill Bymel (561) 222-9803 or Ari Meltzer (305) 978-9803.
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